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INTRODUCTION 

What does it take to implement eLearning successfully in a workplace? While there are plenty of 

ingredients that go into this, it needs to start with the one most important element ς defining the 

eLearning strategy.  

  

This eBook is an attempt to deconstruct the elements needed to make an eLearning implementation 

ƛƴƛǘƛŀǘƛǾŜ ǎǳŎŎŜǎǎŦǳƭΦ ²Ŝ ǎǘŀǊǘ ŦǊƻƳ ǘƘŜ ǎŜŜƳƛƴƎƭȅ ōŀǎƛŎ ōǳǘ ƛƴǾŀƭǳŀōƭŜ ǉǳŜǎǘƛƻƴΥ Ψ²Ƙŀǘ ƛǎ ȅƻǳǊ ƎƻŀƭΚΩΦ 

We then go on to explain how this goal, in conjunction with subsequent decisions, can guide you in 

creating an effective strategy, and then design, implement, and roll out programs for lasting success. 

We take an in-depth look at evaluation, describing in detail when it should be thought about, planned 

for, and implemented.  

  

  
  

  

  

  


