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How much does not investing in safety training cost?

Discover the economic and social impact of workplace safety negligence and why investing in prevention is crucial for
company well-being.

Many companies still view workplace safety and related training as an avoidable cost rather than a necessary investment. This
perspective can lead to very negative financial consequences.

Data from an INAIL report on workplace accidents in Italian companies for 2023 indicate that there were 585,356 reports.
According to INAIL, the average cost per accident amounts to approximately 64,000 euros. This figure not only highlights
how costly it is to underestimate safety but also emphasizes the crucial importance of investing in employee training.

Safety training is not just a legal obligation, but represents the first step towards a corporate culture that values the life and
well-being of workers. When employees are adequately trained, they can recognize risks, prevent accidents, and react correctly
in emergency situations. This not only reduces the number of injuries but helps promote safety culture in companies and
creates a safer and more productive work environment.

Direct costs: an economic burden for companies

When a workplace accident occurs, companies face a series of direct costs that go well beyond immediate expenses. Medical
and rehabilitation expenses can be considerable, especially in cases of serious injuries requiring long-term care. Compensation
for injured workers is not limited to covering medical expenses but may also include lost earnings and, in some cases, moral
damages.

Moreover, workplace accidents inevitably lead to an increase in insurance premiums. Insurance companies assess risk based on
a company's accident history, and an increase in incidents translates into higher premiums for years to come. This creates a
negative cycle where the lack of investment in safety and training leads to ever-increasing insurance costs.

Indirect costs and their long-term impact

The effects of a workplace accident propagate far beyond immediate expenses, affecting the entire organization in often
underestimated ways. These indirect costs can have a lasting impact on the financial and operational health of the company.

Indirect costs often far exceed direct costs, as they include components that are difficult to quantify, such as decreased employee
motivation or damage to the company's image. For every euro spent on direct costs related to an accident, companies lose more
than double in indirect costs, mainly due to reduced productivity. This data underscores the importance of investing in
preventive training to ensure high levels of operational efficiency. It is essential that the training is of high quality to avoid

incurring unnecessary costs associated with inadequate training.
Loss of productivity
When a worker suffers an injury, the impact on productivity goes beyond their temporary absence: the entire work process can

experience significant slowdowns. Colleagues might have to take on additional tasks, leading to a general decline in efficiency.
In some cases, it may be necessary to hire and train replacement staff, with additional costs in terms of time and resources.

Reputational damage: the invisible but lasting impact

In the era of social media and instant communication, company reputation is more vulnerable than ever. A serious workplace
accident can quickly become public knowledge, causing significant damage to the company's image. This can translate into a
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series of negative consequences.

¢ Loss of customers: consumers are increasingly attentive to companies' ethical practices and might choose to boycott
those perceived as negligent on safety.

¢ High turnover and difficulty in attracting new talent: qualified professionals are less likely to apply for positions in
companies with a negative reputation in terms of workplace safety.

¢ Decline in brand value: serious incidents can lead to a devaluation of the brand, negatively affecting market valuations
and partnership opportunities.

¢ Investing in safety training not only prevents accidents but demonstrates a concrete commitment to employee
well-being, strengthens the company's reputation and attracts quality stakeholders.

Legal costs and sanctions

Companies that neglect safety and employee training expose themselves to significant legal risks. Penalties for non-compliance
with safety regulations can be severe, with fines that can reach hundreds of thousands of euros for serious violations. In addition
to administrative sanctions, companies may find themselves involved in lengthy and costly legal disputes.

These proceedings not only involve direct legal expenses but also require a considerable investment of time and human
resources. Managers and key personnel might have to dedicate weeks or months to managing legal cases, taking valuable time
away from the company's core activities. Furthermore, the reputational costs associated with public legal proceedings can have
long-term repercussions on the company's ability to do business.
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