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How to Overcome Skills Obsolescence through eLearning

Did you know that work skills also "age''? Read the article and discover how online training can counter the misalignment
between what we know how to do and what is really needed in the world of work.

In today's work environment, one of the most insidious dangers is finding yourself with skills that are no longer useful. Not
because they're wrong, but because they're no longer current or aligned with the needs of the context. This is what is meant by
the term skills obsolescence: a silent but constant process that affects experienced professionals and junior figures, technicians
and managers, employees and freelancers alike.

According to the World Economic Forum, the average lifespan of a technical skill is estimated to be between two and five
years. A decidedly short time, considering that until a few decades ago, skills learned at the beginning of a career could last for
an entire working life. Today this is no longer the case: what you learn must be constantly updated, renewed, and integrated.
Work changes, technologies evolve, market demands transform. And with them, people's skills must also change.

Why Skills Age (Even When We Don't Notice)

Skills aging is not only related to chronological age. It can affect anyone, at any point in their career, and is fueled by a series of
structural factors.

The first is undoubtedly the speed with which technology transforms the way we work. New tools, different languages, agile
methodologies, digital platforms: everything renews quickly, and what was useful yesterday risks becoming irrelevant within a
few years. Added to this is the evolution of organizational models, with the introduction of hybrid work forms, distributed
teams, and diffused leadership. Regulations and rules also change rapidly, requiring continuous updates in areas such as
workplace safety, sustainability, and data protection.

Another often underestimated component concerns soft skills. If technical skills were enough in the past, today companies are
looking for individuals capable of learning quickly, communicating effectively in digital contexts, managing uncertainty, and
collaborating with multigenerational and multicultural teams.

Signs of a Possible Misalighment

Obsolescence doesn't manifest suddenly. It's more like a slow drift that can go unnoticed, at least initially. However, there are
some recurring signals that should make us reflect. Those who experience difficulties in adopting new tools, who often feel
disoriented when faced with new procedures or methodologies, who struggle to collaborate with younger colleagues or with
professionals different from their own may find themselves in a phase of partial misalignment with their role.

Even a decrease in motivation, the feeling of being left out of more innovative projects, or the perception of no longer having
"new things to learn" can be indicators of a progressive aging of skills. It's not a problem of capability, but of alignment: what
you know how to do might simply no longer be what is needed today.

Personal, Professional, and Company Consequences

Ignoring obsolescence can have negative effects on multiple levels. For the individual, it can translate into a growing sense of
inadequacy, fear of no longer being up to the task, loss of self-confidence. It can lead to missing growth opportunities, staying
still while everything around is moving. And when the gap becomes too wide, the only viable path may become forced
reskilling: starting over to find a role in the market.

But organizations also pay a price. Obsolete human capital means lower productivity, greater difficulty in advancing
innovation, higher turnover among talents, the need for urgent training interventions that are often costly and less effective.
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Not to mention the risk of not being able to face market changes with the necessary speed and reactivity.

eLearning as a Response to Skills Obsolescence

If recognizing the signs of obsolescence is the first step, building a continuous updating path is the only effective response. In
this scenario, eL.earning is no longer a simple alternative to traditional training, but a strategic lever to prevent the
misalignment between possessed skills and those required.

Not Just Online Courses: A New Way of Learning

Today, "online learning" refers to an articulated, flexible, and dynamic system. It's no longer just about taking a course
remotely, but about integrating learning into the workflow, making it part of professional daily life. Modern eLearning
platforms allow for building personalized, short, and targeted paths, accessible at any time and from any device. In this way,
training becomes a constant tool for adaptation and growth.

eLearning, if well designed, not only updates existing skills but also allows developing new ones, anticipating changes in the job
market and reducing the risk of obsolescence.

Why It Works: Real and Measurable Advantages

The advantages of eLearning compared to traditional training methods are multiple, especially in terms of preventing
obsolescence:

More than just a convenient alternative, well-designed eLearning proves to be a skills governance tool. Its strength lies not only
in the digitization of content but in the ability to offer organizations a real system of continuous, reactive, and measurable
learning.

¢ Modular structure that favors contextual and non-dispersive learning.
Microlearning, when well implemented, allows acting on very specific skills in times compatible with daily work,
promoting "direct" learning and reducing the risk of cognitive overload.

¢ Monitoring that is not just quantitative, but strategic.
An advanced LMS is not limited to verifying who has completed a course, but allows reading training data as indicators
of risk and potential. Recurring gaps, areas of fragility, delays in updates: every anomaly can become an input to
redefine the skills map in the company.

¢ Adaptive paths that value heterogeneity.
In an organization, there isn't just one correct way to learn. Effective eLearning knows how to adapt to the starting level,
cognitive style, and individual objectives. This not only improves engagement but also helps avoid unnecessary or
redundant training paths, optimizing resources and time.

A Culture of Continuous Training

Countering skills obsolescence means, ultimately, promoting a culture of continuous training, where learning is no longer an
occasional activity, but a habitual, widespread, and valued practice. In this sense, eLearning reduces access barriers,
democratizes knowledge, and makes it possible to update even outside formal times and contexts.

For companies, investing in quality digital platforms and content means building a more resilient organization, capable of
adapting, attracting and retaining talent, and supporting innovation. For individuals, it means being able to remain protagonists
of their professional evolution, with the right tools to face an increasingly complex and transforming work world.

DynDevice LMS: The Platform that Supports Continuous Learning

Among the solutions available to support truly continuous and effective training, DynDevice LMS stands out for its flexibility,
completeness, and ability to adapt to the specific needs of each organization. The platform allows designing personalized
training paths, monitoring employee progress, managing training deadlines, and integrating content updated in real time,
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including those on regulations, technologies, and soft skills.

Want to know how it works? Request a free demo!
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